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Welcome to 
KGH Customs Services
The supply chains of today are optimised to 
fulfil the needs for speedy, accurate logistic 
processes. The customs declarations are a 
small, but important part of the supply chain 
and can be the difference between success 
and failure in international trade. 

At KGH, we are passionate about customs and 
we dedicate our time to continuously fine tune 
the customs declaration process and support 
it with value added services. 

The KGH Group has a unique offer to the 
market, providing extensive experience and 
knowledge of customs and border interaction  
from the traders and the government side. 
Having this dual approach, KGH can 
create state-of-the-art-solutions for both 
traders and government agencies involved in 
the international supply chain. 

This is a combination no other supplier in 
the marketplace can offer today. The outcome 
is an offer containing a range of attractive 
standardised services in addition to tailor-
made solutions for special needs all over 
Europe.

In this brochure we present our most important 
components that include our offer, corporate 
strategy and our five business areas, in order 
to inspire our readers.

Vidar Gundersen
CEO, KGH Group
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• Customs execution is a subset of trade 
 administration which in turn is a subset   
 of trade chains and international supply   
 chains.

• Customs is a specialised and complex   
 area which currently also is undergoing 
 significant change. Traditional paper based  
 declarations have been converted to 
 computer messages, EU is about to 
 implement a new modernised customs   
 legislation (MCC). Requirements around 
 pre arrival and pre departure information 
 forces traders to change mindset and behavior. 

• Safety and security of international supply  
 chains has also  been added as a responsibility
  for Customs Authorities. It is a challenge to  
 keep on top of the legislation and compliance  
 issues, let alone any implications beyond these.

• Customs affects a company in many more  
 ways than first anticipated and it is rare  
 that someone is or can be responsible for  
 the total customs process that includes 
 customs execution, compliance and planning.

• Responsibility for customs is often combined  
 with other responsibilities such as logistics  
 or transportation often leading to less focus  
 on customs compliance. Pursuing an AEO 
 certification leads to a better understanding for   
 customs compliance and customs in general.

• It is not unusual that customs is considered late  
 in the process, after the physical logistics flow  
 has been decided, thereby seriously limiting  
 possibilities to take advantage of otherwise 
 possible customs legislation. 

Key Customs Perspectives Customs within international trade
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Figure 1: Supply chain and the administration of information

Globalisation and growth of international trade has resulted in 
trade chains with significant challenges for both its physical and 
administrative flows.

Much focus has been placed on optimising the physical flows 
whereas less focus has been placed on the administrative side, 
sometimes resulting in unnecessary errors or complexities. 

Part of the environment affecting business consists of 
institutions and processes that operate largely outside 
the control of any individual organisation, but which also 
can be important drivers of value-generating potential 
for businesses.

  The supply chain and the interaction with customs and other authorities

     Flow      Exporter
    (Trader)

     Forwarder      Port      Carrier      Temporary storage      Forwarder      Importer
    (Trader)

     Consumer

•  Tariff Classifi cation
•  Origin
•  Restriction, Permits 
   and Quotas
•  Custom Valuation
•  Export documentation
•  Transit documentation
•  Transport documentation
•  Arrival notifi cation

AEO certifi cation and IT support can further simplify the interaction with customs authorities

•  Manifest, Airway bills
•  Pre arrival declaration
•  Arrival notifi cation
•  Customs warehouse IN
•  Import transit declaration
•  Customs warehouse OUT
•  Transit declaration
•  Full or prel. import declaration

•  Tariff classifi cation
•  Origin
•  Restrictions, Permits 
   and Quotas
•  Customs valuation
•  Import declaration
•  Intrastat outward
•  Intrastat inward
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European Parliament in Brussels and a row of EU member states flags

Fifty years on the European borders

A solid ground, built for the future
Today, almost fifty years later, KGH is still the major customs 
broker at the border between Norway and Sweden, the longest 
external land border in the European Union. In recent years, 
KGH has broadened its presence with own subsidiaries in 
seven countries and the geographical expansion will continue.

In line with more advanced customs systems, the skills and 
competencies of KGH have been developed in order to meet the 
demand from customers for new services. The current manage-
ment of KGH and its CEO, Mr Vidar Gundersen, has allocated 
significant resources in order to ensure that KGH always is at the 
fore-front of customs knowledge.

In 2010, the company was divided into four businesses areas;  
Customs Declaration, VAT Management, Customs Consulting and 
Border Services in order to better serve the demands of our clients. 
In 2011, KGH increased its offer by providing customs training 
under a new business area called Customs Academy. 

Being a medium-sized company, KGH continuously needs to 
broaden its resources and areas of competence to secure its 
competitiveness. Therefore, we have developed a network of 
technology and customs competence partners with whom 
solutions are built to meet the market needs. 

Our ambition is to offer services with the highest level of 
professionalism, always delivered timely and accurately. 
We focus on providing a high degree of flexibility, giving 
individuals focus to each individual customer.

The beginning
In the early 1960s, Mr Karl G Hansson was living 
very close to the border between Norway and 
Sweden. Daily, he watched the queues of trucks 
building up, slowing down the crossing of the  
border. He just could not see the reason behind it.

While taking his daily walk in the beautiful 
surroundings, he talked to the truck drivers and to 
the customs officers in both countries, he realized 
the huge gap that existed between the two main 
stakeholders at the border crossing. He felt they 
lacked competence on relevant legislation and its 
practical application in combination with limited 
flexibility and ambition to improve the situation.

Being an entrepreneur, Mr Karl G Hansson saw 
the need for a middle-man and decided to 
establish a company, KGH, which could fill the 
gap and act as an intermediate between customs 
on one side and importers and exporters on the 
other, in order to facilitate border crossing 
procedures.
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Vision
“KGH is recognized as the leading customs competence 
provider for traders and logistic companies in Europe and 
for Government agencies across the world.”

Mission
“KGH facilitates international trade, giving our 
customers competitive advantages and contributes 
to nations’ need for economic growth.”  

Vision, Mission and Focus Areas

Expand our geographical offering
KGH will continue to build a pan-European presence to 
serve our customers wherever they need us. Physical 
presence in our prioritised markets will be completed by 
a network of KGH partners in additional countries and 
representation offices in emerging markets.

Operational Excellence
KGH will through a continous focus on competence, 
quality and process improvements be a high performing 
service provider to our clients.

Providing market leading competence
Our ambition is to deliver a complete range of state-of-
the-art concepts and services to our customers. These 
will be developed in line with current and upcoming
legislation utilising new working methods and technology.

9 

Our locations

In addition to our own offices on the map below, we 
are continuously expanding our partner network in 
Europe. Please visit our website for an update on 
the current partnerships that we have in place.

Figure 2: KGH locations 9 

Our offices
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BUSINESS
AREAS

CUSTOMS
DECLARATION

VAT
REPRESENTATION

CUSTOMS
CONSULTING

BORDER
SERVICES

Your independent partner for customs compliance

CUSTOMS
ACADEMY

Customs Services

With over 40 years of experience, KGH is today one of the leading companies 
in Europe facilitating border crossing activities for business and trade.

KGH offer five business areas, each highly specialised in its respective field. 

10 

KGH 
GROUP

KGH provide independent customs service 
for all transport moods
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•   Import
•  Export
•  Transit
•  Customs Warehouse 
  procedures
•  Classification of goods, 
  ensuring the right tariffs
•  Handling of Quotas 
    and Licences
•   Restrictions

•  Certificates of origin
•  Utilisation of Free 
  trade agreements
•  Intrastat reporting
•  Monitoring of in-house 
  customs declarations
•  Discrepancy handling  
  regarding in-house 
    customs declarations
•  Customs Helpdesk

We assist you by using a combination of products  
which includes:

We declare your goods anywhere 
in Europe
At KGH today, we offer a comprehensive range of border related 
services to customers all over Europe via our own physical 
representation in seven countries:

•   Sweden
•   Norway
•   Denmark
•   Netherlands
•   Belgium
•   Germany
•   Austria
•   Plus a continous expanding network driven by our customers. 
    At many places we are open 24/7

12 

CUSTOMS 
DECLARATION
Taking care of your 
customs declarations 
to ensure efficient 
border crossings. *

* We declare thousands of different
  products every year. One of them is  
  fish. 470 000 tons of fish to be exact.
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Import
We help customers that import goods from all over the 
world, no matter the procedure or extent of the import.
Our employees who work with import matters are skilled 
in areas such as classification of goods and dealing with 
customs duties. 

This means that you as a customer get a correct and 
efficient handling of your imports. 

More specifically, we can assist you with:
•   Correct classification of goods
•   Duty- and VAT calculation
•   Smooth handling of import documents
•   Managing all contacts with customs officers

Export
At KGH, our customers get swift information regarding 
current regulations on exports and through this they can 
adapt their operations.

When it comes to exports, both classification of goods as 
well as destination are important parameters to take into 
consideration.

More specifically, we can assist you with:
•   Simplified handling of exports
•   Quality approved exportation
•   Correct classification of goods

Transit
A transit document signifies that you as an importer/
exporter can transport your goods through one or more 
countries without paying customs duties and VAT.

To guarantee the final payment of these, KGH has a 
security lodged at the customs which our customers 
can use when required.

More specifically, we can assist you with:
•   Securities for taxes and duties
•   Transits for both EU- and non-EU goods
•   Documentation for transports between
    two borders

Coffee is one product we declare large quantities of every year. 

14 

Customs Declarations

Declarations
There are many fields to complete, supporting documentation to 
include and legal rules to adhere to when completing customs 
declarations. Add to those different types of customs procedures 
which further increase the level of complexity.

We have experience in dealing with customs procedure 
requirements with respect to: 
•   Import 
•   Export
•   Transit

Product Information

•   Temporary import, inward and outward processing
•   Customs warehousing
•   All types of supporting documentation (invoices,
    different types of certificates, licences, quotas etc) 
•   Managing the transaction manually, via fax / email
    or as part of an integration between your systems 
    and ours

Figure 3: KGH workflow for transactions

     International border crossings      Demand     Supplier

KGH
GROUP

4. KGH analyse and completes  
    the necessary steps according     
    to the relevant customs 
    procedures.

3.  KGH validates data and  
     initiate any necessary 
     follow up or adjustment.

2. Customer supplies KGH with    
    agreed data at the right time  
    according to agreed method.

5. KGH submits customs 
    declaration and other 
    documentations to 
    relevant authorities.

6. KGH receives confi rmation  
    of approved customs 
    declaration.

1. KGH and customer 
    establish relevant 
    customs solution.

7. KGH sends information   
    regarding approved 
    declaration to customer.
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Restrictions
There are a number of restrictions that have a close 
connection to trade and customs. Type of products as 
well as country of origin and / or country of destination 
can affect your import or export of goods. This type of 
knowledge can be of strategic value already at an early 
stage of your business development.

We apply this knowledge when we produce declarations. 
We can also support you in finding out how and when 
your business will be affected by specific restrictions.

Origin Handling / Free Trade
There are a number of different types of origin tools to use 
and an even bigger volume of free trade agreements to 
apply. One example is the certificate of origin and as 
customs is at the core of what we do we like to be 
challenged to help you in this area too.

Intrastat Reporting
Intrastat is the system for collecting information and 
producing statistics regarding the trade in goods between 
countries of the European Union (EU). As it has a close 
connection to customs (e.g. the same statistical numbers) 
we can of course help you with the process around how, 
when and where the Intrastat reports should be sent to the 
statistical bureaus as well as completing them for you.
 
Discrepancy Handling / 
Monitoring inhouse customs declarations
Depending on your business setup, you may choose 
to do all or some of your own day to day customs work. 
However, once the goods have left the warehouse but 
before they reach the border a lot can happened which 
cannot be planned for up front (accidents, changed plans, 
robberies, the list is endless). As we probably are at work 
when these incidents take place, we can help you make the 
necessary corrections before the goods pass the customs 
border. Ask us for more information of how we can help you 
with your discrepancy management.
 

Classifications as part of transactions
Having the correct customs classification is one of the 
cornerstones of also getting a correct customs decla-
ration. It has been said that customs classifications is 
a combination of art and science. It is something you 
need to have at least a basic understanding of so that 
we get the correct information to be able to assist you.
More specifically we can; 
•   Maintain an article register for your 
    regular products
•   Help you classify a few articles in a live 
    transaction
•   Help you classify products in a more 
    strategic (what if) context
•   Review your article classification register
•   Educate you or your colleagues about the 
    art of customs classification

Quotas / Licenses
There are many different types of quotas and licenses 
depending on type of product and market. These need 
to be applied for and then managed until the volume or 
period has expired. At KGH we can help you with both 
aspects.

Customs Warehouse
Customs warehousing is one of the customs procedures 
with economic impact that could improve your cash flow 
by delaying when you have to pay duty and VAT. It can 
also positively impact the amount of capital you tie up in 
stock. There are a number of different types of customs 
warehouses, all requiring a customs permit. We have 
experience of working with most types.

More specifically with the help of KGH you can:
•   Get help to administer your own customs 
    warehouse permit
•   Use KGH own customs warehouse 
•   Get help with your customs permit application  
    and implementation process

Customs Declaration
Product Information
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Customs Helpdesk
Your staff, suppliers and customers sometimes needs to 
be able to get answers to questions regarding specific 
areas or transactions.
We can assist you in questions such as:
•   Which documents are required for the 
    relevant border crossing
•   Are there any restrictions on my goods
•   Which customs procedure should I choose
•   Statistics on requested issues
•   Which statistical number should I use
•   How do I calculate the customs value

Customs Declarations
Product Information

Every year, KGH produces more than 
1 million customs declarations, including 
more than 16 000 different product types. 
(Ranging from skis to stoves...) from all 
around the globe.

How can we support your daily business?
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Integrated Customs Clearance Process

KGH Customs Services integrated clients send 
relevant shipment information to a dedicated area 
at KGH. We call this single point of entry the KGH 
Integration Centre. The information needed for the 
automatic (or semi-automatic) handling of our 
clients customs clearances is specified for each
customer, either via KGH’s standard formats or 
tailormade integration solutions.

At the KGH Integration Centre, the file information 
will be registered, evaluated and verified according 
to the customs regulations of each country involved 
in the shipment chain. The customer will receive 
status messages throughout the process, and 
alerted if necessary.

Although most of our EDI-clients seeks to achieve
an automated and streamlined customs clearance
process, they appreciate the presence and atten-
tion of our customs experts who provide 24/7/365 
service levels at each border crossing. Our opera-
tions services monitors the customs clearance 
process, adding information wherever needed.

2

1

3

1

2

3

Figure 4: Integrated Process

Client

KGH

Customs

KGH Connect / Integrated Customs Solutions

KGH Connect is our information and integration 
services where you as a client will benefit from 
a more streamlined and efficient communication 
method as well as getting real-time control of 
your ongoing customs matters.

As a part of KGH Connect, we offer our 
customers the possibility to speed up the 
customs declaration process by transferring 
shipment information directly from their order 
systems to KGHs customs production systems 
via EDI (Electronic Data Interchange). By 
doing this, we reduce manual document 
registration routines to a minimum, eliminate 
possible data entry input errors and speed up 
the overall process. For our global customers, 
we are able to offer a single interface (Single 
Window), regardless of the procedures used 
and what countries the customs clearance is 
being performed in.
 

Benefits

•   Improve quality and at the same time    
    lowering costs by eliminating repetitive   
    manual input of shipment data and save   
    handling time

•   A Single Window for global customs    
    clearance
   
•   Reduce the risk of entering incorrect
    information somewhere in the customs
    clearance and transport process

•   Preserve and archive your shipment    
    data throughout the entire information 
    flow
  
•   We will complete your shipment 
    information with all required customs                  
    information when needed, prior to the  
    submission of your declarations
 
•   Regardless of what file formats currently   
    in use in the supply chain, we are able   
    to help 

The use of integration between our customers 
various ERP-systems and our production 
systems saves time in your logistical supply 
chain. 

At the same time, the quality in the process 
will be increased and you will be able to view 
your customs information, status and statistics 
through the KGH Connect services, using 
Software-as-a-Service (SaaS).

You are welcome to send a test file to the 
KGH Integration Centre, accompanied by a 
corresponding commercial invoice. We will 
analyse your sample file both technically and 
for customs purposes and revert to you with 
comments and recommendations for further 
progress.

The larger volumes of customs clearances or 
the more complex customs clearances you 
have, the more time and money you will be 
able to save with KGH’s Integrated Solutions.

Improved control of your business
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Gain trade benefits by using 
VAT Representation
We know that VAT compliance is often a complex business 
and that is especially the case if you are doing business 
in a country where you may not be familiar with the local 
rules and regulations.

Using VAT Representation means you let a professional take 
care of your foreign company’s bookkeeping regarding VAT 
and the VAT and PAYE returns. This means that your 
company can focus on its core business.

By using VAT Representation, you are treated as a domestic 
company which means that you receive several advantages 
such as:
•   Your customer receives a domestic invoice with 
    domestic VAT
•   Goods is cleared through customs on your
    domestic VAT registration, which means that your 
    customers consider you to be a domestic seller
•   You are able to use the same procedure as 
    domestic companies to deduct VAT

As your VAT representative KGH provides you 
with services such as:
•   Taking care of your bookkeeping of VAT
•   Filling in and checking your VAT and PAYE returns / 
    EC sales list of goods and services
•   Invoicing
•   Helping you with the communication to the authorities

 

VAT 
REPRESENTATION
Facilitating 
VAT Management 
for international trade. *

* We can act as your fiscal 
  representative in serveral 
  European countries.
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VAT Representation

Foreign companies that sell goods and services 
are in certain situations required to register for 
VAT, but a foreign company may also register 
voluntarily for VAT to receive full access to a 
market such as the market of EU. The rules 
regarding VAT representation may be different 
between different countries where we at KGH is 
able to offer you VAT Representation on the EU 
market and in Norway.

In Sweden for instance, a foreign company 
registered for VAT has to be represented by an 
agent if that company is not permanently estab-
lished or resident within the EU or in a country that 
Sweden has an agreement with. There is such an 
agreement between the Nordic countries. If you 
are not obliged to have an agent you never-
theless have the right to be represented by 
an agent.

We know that VAT compliance is often a complex 
business and that is especially the case if you 
are doing business in a country where you may 
not be familiar with the local rules and regula-
tions. At KGH, we have experienced personnel 
who are up to date with the relevant rules and 
are able to help you to fulfil your VAT obligations.

About VAT Representation
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Our consulting practise guides you 
through all dimensions of customs
Customs is a specialised and complex area which currently also is undergoing 
significant change. Traditional paper based declarations have been converted 
to computer messages, EU is about to implement a new modernised customs  
legislation (MCC). Requirements around pre arrival and pre departure informa-
tion forces traders to change mindset and behavior. Next to this, safety and 
security of international supply chains has been added as a responsibility for 
customs authorities, which also will impact business.

More often than not, companies handle their customs activities by simply 
letting someone else take care of them, not caring too much about how this 
is being performed. This approach solves in fact only part of what needs to 
be done as it is not possible to eliminate one’s responsibilities under customs 
legislation. Nor does this approach allow companies to incorporate customs 
in their own business development. 

The focus of the Consulting Team at KGH is to help you realise an optimal 
customs solution based on your business setup, and thereby enabling you, as 
our customer, to make customs a natural part of both your daily activities and 
business development. This is regardless of whether you in the end chose to 
perform some or all customs activities in-house or use external service 
providers.

We help you become customs compliant and take advantage of opportunities 
existing for your business within current customs legislation.

We help you make customs a natural part of your business by 
a combination of products including:
•   Customs- and VAT Diagnostics
•   Investigations and / or implementations
•   AEO certification
•   Education
•   Customs permit application
•   Strategic classification

CUSTOMS 
CONSULTING
Enables customs to 
be a natural part of 
your business and 
development. *

* Working as a customs specialist 
  for a wide range of business
  types and industries. 
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Customs Consulting
Philosophy of three dimensions

In order to better explain different aspects of 
customs we have split them three ways based 
on types of activities, timing in relation to the 
trade chain / supply chain and who is most 
likely involved in the different activities.

Execution covers the real time activities 
involved in shipping the goods and producing 
the necessary customs documentation. This 
is the main focus for most companies today.

Compliance is what takes place before 
the flow of goods starts or after it has been 
completed. Some examples to better illustrate 
this include; establishing new routines, staff 
participating in customs related courses, a 
company deciding to proceed with an AEO 
certification process, dealing with errors that 
need to be corrected or in connection with a 

customs audit. There is a growing 
interest in this area strongly correlated 
to the requirements of AEO.

Planning activities, by their very 
nature, take place from time to time 
and are often triggered by new products, 
production sites, suppliers or customers 
that enable companies to make changes 
and optimise the cost of customs for 
their particular business. Planning is 
where there still are many opportunities 
for companies to explore but where 
basic customs knowledge and 
competencies are prerequisites.

Costs, the iceberg identifies costs 
components for each of the three 
dimensions of customs.
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Analysis of customs costs

Duty paid 

Unneccesary duty incurred or 
negative cash flow impacts.

Cost of doing mistakes
•   Fines
•   Impact on brand / bad will.

Delivery terms (DDP) 
•   Duty plus cost of 
     producing declarations    
     included in cost/price 
     of goods.

Cost of producing declarations 
•   Own personnel
•   Own customs system
•   Included in transport costs.
•   Customs broker

Figure 5: Three different aspects of customs with relative timing 

THREE DIMENSIONS OF CUSTOMS

Customs, a natural part of business and development
Customs procedures with economic impact
VAT
International business aspects

Declarations
Statistical numbers
Quotas
Licences
Origin / free trade
Restrictions
Intrastat
Discrepancy handling
Customs helpdesk

AEO
Review of customs - VAT routines
Appeals
Audits
Education and training
Internal customs audit

PLANNING (STRATEGIC)

EXECUTION (REAL TIME) COMPLIANCE (PRE / POST)

Supplier locations
Delivery terms
Customer locations

Three dimensions 
of customs

FUTURE

WHEN RELEVANT Customs is a natural part of 
companies business and development.

Is done with some insight & own commitment
Better quality

Focus on preparation and being proactive
Perform internal Customs quality audits

PLANNING (STRATEGIC)

EXECUTION (REAL TIME) COMPLIANCE (PRE / POST)

Future ambition

Figure 7: KGH future ambition level with respect to the three dimensions of customs

Figure 6: Current status with respect to the three dimensions of customs

NOW

Customs, a natural part of business and development
for FEW companies.

Gets done somehow
Mixed quality

Focus on dealing with issues / problems
as and when they arise

PLANNING (STRATEGIC)

EXECUTION (REAL TIME) COMPLIANCE (PRE / POST)

Current status
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In one direction

AEO, Authorised Economic Operator
You may or may not have decided to go ahead with 
an AEO certification but want to find out how you 
measure up to the requirements and thereby 
determine the gap and scope of what is left to do. 
Either way, we can help you speed up the process 
and get your AEO project on the right track.

In the European Union, it has been possible to apply 
for an AEO certificate since January 2008. The 
requirements for AEO are common throughout the EU, 
and similar programs exist or are under development 
in many other parts of the world. In 2009, Norway 
introduced an own AEO certification program, based 
on the EU AEO framework.

A number of bilateral negotiations are under way to 
achieve mutual recognition of AEO schemes. This will 
result in an AEO certified company being recognised 
and given benefits even in other parts of the world 
than the country/region where the AEO certification 

was originally received. We expect that mutual 
recognitions will increase over time as bilateral 
discussions are successfully concluded.

After having helped many companies with their 
AEO work, we have become adept at tailoring our
assistance to each company’s specific needs. 
We use a modular approach and some examples 
of modules in our AEO-library are: 

 •  Initial gap analysis of how your business 
    measure up to the AEO requirements
•   Starting up your internal AEO process
•   Lead your AEO project work
•   Act as a sounding board
•   Perform quality reviews and pre AEO audits
•   Assist in the application process, including 
    before, during, and after the AEO audit
•   Customised education to secure necessary 
    competencies

Customs Consulting

Customs and VAT Diagnostics
The product for you when your business is in need 
of a quick and cost effective review of its customs
or VAT management, including a prioritised list of 
next step actions. 

Our diagnostic tools have been designed to quickly 
provide you with an overview of your company’s 
customs- or VAT Management in the context of 
your business. Consider them a Health Check of 
your business´ customs- and VAT management.

More specifically the diagnostics will indicate;
•   How well you measure up to the requirements for   
    either customs- or VAT administration
•   Highlight strengths and possibilities for your 
    customs- or VAT management
•   Highlight weaknesses or risks in the business  
    with regards to the management of customs 
    or VAT
•   Suggestions for how to proceed with 
    improvement possibilities

Investigations and / or implementations
The product to use when you already have identified 
problems or opportunities that you want to explore 
further or find resolutions for.

Here we cover a very large scope ranging from 
reviewing your customs- and VAT processes to
investigating problem areas, new business flows, 
products, or geographic areas. In addition to 
investigations and pre-studies, we can also assist 
you with implementing the recommendations from 
the investigation and pre-study reports.

We can also help you with your strategic customs 
classification, customs classification register, customs 
permit applications and any duty / VAT appeals.

Driving the agenda forward

Product Descriptions
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Strategic Customs Classification
The product to use when you need help 
with classifications that go beyond an 
actual transaction.

The customs classification of your product 
directly impacts the full and final cost for the 
ultimate buyer. 

It is therefore important to understand the 
impact classifications have on costs and 
consider this well before production starts 
or a sales transaction is taking place. We 
can help you with this through conducting a 
“what if” test for prospective products.

Customs & VAT Education for Business
We are of the opinion that informed and 
educated customers trigger KGH to become 
an even better customs services provider, 
regardless of which services we provide for you.

A comprehensive catalogue of courses has been 
developed and continues to be developed as we 
learn more about “what” and “who” require 
competency enhancements. All our education 
is tailored to the recipient.

Here are some examples and inspiration for you:
•   The customs procedure (basic or more 
    advanced)
•   Competency enhancements of staff on site
•   Origin management
•   Customs value
•   Customs warehouse
•   Customs classifications

Customs Consulting

Customs Permits
This is where we help you identify relevant customs permits 
for your business and how to manage the application and 
implementation process.

In line with the introduction of the EU and Norwegian AEO 
certification schemes and the new EU Customs egislation which 
will be in force at the earliest 2013, Customs Authorities have 
decided to update the requirements for customs permits, and 
review all valid permits. Changes have been made in the 
application process, requirements of prospective permit 
holders and new time-limits have been set for certain permits. 
In general, the customs permit application process has become 
more complex with increased requirements on documentation 
and routines. 

This is a topic near our core competence and something we 
do on a regular basis. We can assist you through the whole 
process, from the customs permit application to subsequent 
implementation process and possible review.

Customs Classifications Register
The product to use when you need help to maintain your cus-
toms classifications. 

When and how is your classification register 
being maintained? And who does it? Your article classification 
register should be reviewed regularly to ensure that it is up to 
date, relevant and contains valid information.

We can help you with all or part of the reviewing work.

•   Safety in the logistics chain
•   About AEO
•   About VAT
•   Why customs are of strategic importance 

Product Descriptions

Customs in Further Education
We are of the opinion that it is of equal importance 
to provide customs- and VAT education to students 
in further education as to people that are already in 
employment.

After reviewing a number of course curriculums 
for various trade and logistics programs, there 
appears to be a lack of what we would call “useful 
customs elements”, (in theory and practice). 
We have experience of working with different 
types of further education establishments, either 
with responsibility for a whole course including 
examination, or for a selected module of a course.
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Invest in your business and staff
with the help of Customs Academy 
Quality and compliance in respect of all types of customs matters 
is a fundamental requirement throughout KGH.

To ensure that KGH staff has sufficient knowledge about customs 
regulation and focus on customs compliance, we have established 
a quality and compliance function and an internal Customs 
Academy to be responsible for the education and transfer of 
knowledge within KGH.

Recognising that our customers have similar needs, we now also 
offer education externally via our KGH Customs Academy. 
Regardless of whether you perform some or all of your customs
activities in-house or use external service providers such as 
ourselves we have a comprehensive catalogue of courses. The 
courses are aimed at transferring the knowledge you and your 
business require in a way that is most likely to enhance customs 
compliance and quality within your business.
 
We do this by taking into account theoretical, legislative and 
practical aspects in our course material and teaching approach.

CUSTOMS 
ACADEMY

   Investing in building  
   customs knowledge 
   for your business. *

* Knowledge improves both quality 
  and compliance of your business’ 
  customs administration.
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Customs Academy

The focus of our external KGH Customs Academy 
is to consolidate the knowledge and experience 
throughout KGH for your benefit.

We realise this through a combination of initiatives 
including:
•   Customs tests to assess individuals working with  
    customs activities
•   Comprehensive course catalogue covering all 
    aspects of customs aimed at individuals and 
    business
•   Comprehensive customs academic program 
    aimed at further education establishments
•   Tailored business specific education programs 
    and information sessions aimed at a broad range 
    of functions and business areas within a business

In combination with other assignments:
•   Customs- and VAT Diagnostics where we assess 
    the general customs and VAT knowledge and 
    compliance within your business
•   Combine the design of customs solutions with 
    application of necessary customs permits and  
    education to secure a quality implementation
•   Education in connection to AEO certifications

Enhance knowledge 
within your business 
to new dimensions.

Overview



38 

Here are some examples and inspiration for you:
•   The customs procedure (basic or more 
    advanced)
•   Competency enhancements of staff on site
•   Origin management
•   Customs value
•   Customs warehouse
•   Safety in the logistics chain
•   About AEO
•   About VAT
•   Why Customs are of strategic importance

About education in combination with other 
assignments
Here we use education as a key ingredient to:
•   Ensure a secure implementation of specific 
    customs procedures
•   That staff have sufficient competencies and/or
    awareness required for an AEO certified company
•   Assess customs knowledge as part of an 
    assessment of a company’s overall customs or 
    VAT management

Customs Academy

Customs tests to assess individuals
A web based test to assess an individual´s customs 
knowledge and provide recommendations for 
additional courses.

Course catalogue
The catalogue includes courses for assistant 
customs declarant qualification conducted as 
week courses, day courses, or in an accelerated 
form. It also includes various modules that make up 
a customs declarant qualification including excise, 
import, free circulation, export, outward processing, 
and inward processing.

Comprehensive customs academic program 
We have experience of working with different types of further 
education establishments, either with responsibility for a 
whole course including examination, or for a selected 
module of a course.

Tailored and business specific education
We are of the opinion that informed and educated 
customers trigger KGH to become an even better 
customs services provider regardless of which services 
we provide for you. A comprehensive catalogue of courses 
has been developed and continues to be developed as 
we learn more about “what” and “who” require competency 
enhancements. All our education is tailored to the recipient.

A wide range of education opportunities
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Border Management Solutions
KGH Border Services is an independent business area within the 
KGH Group, assisting Government agencies with implementation 
of state-of- the-art Border Management Solutions. Border Services 
experts use the latest technology, international standards and best 
practices from all over the world. We also have access to a large 
number of in-house experts with long-term experience of working 
in Government Agencies. 

Apart from using our own KGH expertise, we also establish 
relationships with partners who offer innovative and professional 
solutions to provide and ensure full customer satisfaction. Since 
our service is focused on your business, we work with independent 
partners to complement our skills to meet your needs and to create 
a competitive advantage with more value. However, when tailoring a 
solution it will be based on what proves to be in the best interest of 
you as a client which might mean choosing a totally different partner.

The increase in trade and travel requires a change in how borders are 
managed in order to be able to provide a smooth movement of traffic 
with maintained safety and security.

Modern Border Management is a shift of paradigm where the need 
for security is balanced in a different way to meet the challenges of 
increased traffic and need for faster border crossing procedures.

Through pre-studies, investigations, implementation projects and 
professional training, KGH Border Services is able to provide 
traders and government agencies in the international supply chain 
with tailor-made state-of-the-art border management solutions, based 
on international standards and best practices from all over the world. 

We are offering flexibility and are capable of acting on short notice, 
meeting the demands and needs of our clients with quality and 
professionalism.

Modern Border Management  

40 

BORDER 
SERVICES
Providing government
agencies with tailor 
made, state-of-the-art 
border management 
solutions. *

* Our solutions are based on  
  international standards and best 
  practices from all over the world. 
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Business

•	 Predictable and fast clearance and
  release of goods
• Convenience of submitting all 
 information only once, and at one 
 single entry point
• Easier to be compliant
• Predictable application and 
 explanation of Government regulations.

Travelers

• Faster and smoother border crossing
• Information related to border crossings
 more accessible
• Increased public confidence in 
 Government

Governments

• Improved supply chain security
• Integrated risk management
• Increased transparency and integrity
• Improved trader compliance
• Correct revenue collection
• Less administrative burden
• Enhanced collaboration between 
 Government agencies
• Efficient use of resources
• Increased accuracy of trade figures 
 and statistics

Border Services
Benefits

Border Services

Many Governments are struggling to find the 
balance between facilitating trade whilst at the 
same time protecting the borders from illegal flow 
of goods and travelers. A modern approach to 
Border Management will facilitate legitimate trade 
and ensure safety and security from a multi-
agency perspective by increasing coordination, 
using new processes and adopting modern 
technology. KGH Border Services can assist 
Governments to achieve this by using standards 
and best-practice solutions. 

For Governments with an ambition to modernise 
its borders, a full range of core components are 
available. These components can be used 
individually, but the true benefits will only occur 
fully when combining them into a state-of-the-art 
solution.

We are also offering our services to companies 
involved in international trade and who strives for 
improving their efficiency without challenging 
compliance with rules and regulations.

Why KGH Border Services?
KGH Border Services is an independent consulting 
department within KGH Customs Services, assisting 
government agencies with their strategies, tactical 
planning and implementation of a modernised 
Integrated Border Management.

Despite the short history of KGH Border Services as an 
independent body within the KGH Group, we have been 
able to execute and manage an impressive number of 
successful international projects. It also goes without 
saying, that the overall value of our services never will 
exceed the skills, experiences and knowledge of our 
inhouse experts, our network of international experts 
and the partners we are working together with.

In general

“A COMPLEX 24/7 SECURE GLOBAL 
SUPPLY CHAIN REQUIRES AN 
INTEGRATED GOVERNMENTAL 

TRADE MANAGEMENT APPROACH”

Border Management Modernisation
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One- 
Stop- 
Shop

Risk- 
Management

Security

Facilities & 
Infrastructure

Human 
Resources

Information 
Technology

Single 
Window

Accreditation 
Programs

Controls

Fast-Track

MODERNISED  
BORDER  

MANAGEMENT

There is a palette of best practices, international standards and modern working methods available to facilitate 
the international supply chain.

Border Services
Facilitator of Border Crossings 

Figure 8: Overview of modern border management modules

Pre-Studies 
To identify strengths and weaknesses together with an overall proposal on how the situation  
can be improved.

Investigations
To provide in-depth analysis and detailed solutions including cost/benefit estimate.

Implementation
To implement agreed solutions and to monitor the outcome to ensure full customer satisfaction.

Training
To provide first-class training on the spot and/or at our in-house KGH Academy.

Border Services

As part of the KGH Group, we have access to a large number of in-house experts with long term experience of working 
in Government agencies, and are able to offer our services in the following areas:

Main Areas

45 
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Fast-Track
Fast-track means that vehicles carrying goods 
or travelers do not have to stop at the border 
at all, a No-Stop-Shop. By using RFID, Track 
& Trace technology for monitoring together 
with accreditation programs, pre-declarations 
and traffic management, it is possible to 
implement a fast-track solution that fulfills the 
requirements from all government agencies at 
the border.

Our calculations shows that traders, travelers 
and governments will gain huge benefits and 
savings when fast-track is implemented.

One-Stop-Shop
One-Stop-Shop is a concept for consign-
ments not fulfilling the requirements to use 
the Fast-Track. 

The One-Stop-Shop manages controls for 
different purposes on behalf of all involved 
government agencies at the border. This will 
contribute to a more expedient, predictable 
and cost efficient movement of goods and 
travelers together with a more efficient use of 
government resources.

One-Stop-Shop is dependent on the Single 
Window that provides the pre-information 
needed to perform documentary checks and 
risk analysis.

Accreditation programs AEO and ACT
Goods do not perform illegal actions, but humans 
do. Therefore, risk assessment should be focused 
on operators instead of individual consignments 
passing the border.

The Authorized Economic Operator (AEO) concept 
is a well-known standard where operators can pass 
through an accreditation process where a large 
number of given criteria has to be fulfilled. When 
an operator is compliant in the AEO program, the 
operator is allowed to use different simplifications. 
At the same time, border agencies know that 
certified operators are low risk and do not 
require as many inspections as a non-AEO.

The same concept can be applied on travelers. 
By offering travelers the possibility to become 
an accredited traveler (ACT), trustworthy and 
compliant travelers with no criminal records and 
who meet all other requirements, can enjoy faster 
and smoother border crossings.

Single Window – simplified data flow
The Trade Traveler Single Window (TTSW) allows 
traders and travelers to lodge standardised infor-
mation to all governmental agencies at one single 
entry point and thus only having to provide data 
once.

The main objective for TTSW is to expedite and 
simplify information flows between trade/traveler 
and governmental agencies, thus bring meaningful 
gains to all parties involved in crossborder activi-
ties. This creates a strong combination and an 
opportunity for government agencies to perform 
coordinated, intelligent and sophisticated risk 
analysis on the movement of goods and travelers.
Implementing a Single Window is not only IT-
related. It is also about political leadership, legal 
aspects and data harmonisation. The Single 
Window requires a standardised data set, 
covering the requirements from all involved 
stakeholders at the border. The WCO Data 
Model version 3 together with UN/CEFACT 
recommendations and guidelines are used 
as a basis for all our development work.

Risk Management
Risk management is used to determine where 
the greatest areas of exposure to risk exist, and 
support management in deciding how to allocate 
limited resources effectively. In managing risk, a 
balance must be struck between costs and benefits, 
as clearly it will not be cost effective to address all 
risks equally.

The risk management component is using the 
information provided in advance together with risk 
profiles and other intelligence information on the 
operator, vehicle, goods and travelers to perform a 
risk analysis and selecting the high-risk objects 
for more thorough controls. This can be made 
automatically by using a modern Risk Management 
System.

Border Services
Facilitator of Border Crossings 
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Controls
Controls are generally considered needed to enforce 
the law, collect correct revenue and verify compliance 
with rules and regulations as well as keeping a country 
and its inhabitants safe from threats. Controls have 
been an integrated part of border crossing since the 
beginning of time.

Today, Border Agencies are expected to maintain a 
balance between facilitation of legitimate trade and at 
the same time ensure safety and security of its citizens 
and of its territory. Therefore, many countries needs to 
enhance and modernise their available technology and 
applied working methods.

A multi-layered control approach where the different 
layers are mutually complementing and sometimes 
even slightly overlapping each other is recommended. 
The different layers can then reinforce the whole 
structure and the inspections can easily be tailored to 
fit their purpose.

Physical inspections should always be based on 
risk analysis and be performed in a way, at a time 
and at a place that make the most of the often 
limited resources available. Non-intrusive inspection 
methods will facilitate the process while maintaining 
the integrity of the consignment inspected. Controls 
can be performed not only at the border. By the use 
of mobile and flexible control teams, a number of 
physical inspections could be referred to the final 
destination which would eliminate cumbersome 
and time consuming offloading at the border.

Multiple technologies and new control processes require 
flexible and skilled officers therefore training is a key 
factor for success. Revised control processes and new 
technology will require a change in mindset within the 
whole organisation which needs to be addressed at an 
early stage. Technology is heavily dependent on humans 
and the human factor needs to be in focus.

Multi-layered inspection methods can be used flexibly 
depending on the individual control objective and involve 
several control techniques.

Border Services
Facilitator of Border Crossings 

Figure 9: Overview of control techniques 
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The processes – the how and what of the daily work 
in your organization which will contribute to the overall 
objectives and goals – are your most important tool.

Modern management of your border processes will 
automatically benefit national as well as global security. 

State-of-the-art Border Management is integrated 
Border Management which is when different Border 
Agencies review their processes together in order to 
better work towards the same goal – secured borders 
which still allow the efficient and smooth movement of 
people and goods.

The Border Management approach will benefit:

•					Smooth Flow of Traffic
•					Clear Management
•					Predictability
•					Integrated Processes
•					Risk Based Controls
•					Aligned Technology
•					Multilayered Security and
•					Harmonised Working Methods (SOP)

Figure 10: Border Management Process and Control
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National and Border Security
Providing security for a nation and its residents is 
one of the main purposes of having border controls. 
Securing borders is a complex task that involves 
many different government agencies and professional 
skill-sets. The proper management of borders, which 
is vitally important for national security, presents many 
challenges. These are likely to increase not just due 
to new threats evolving but also since the amount 
of legal legitimate trade and travellers is constantly 
growing. It is increasingly apparent that a nation not 
only needs to control the borders but manage them 
wisely.

A customised border management solution built on 
a modular concept will flexibly build security, redun-
dancy and different protection measures into the daily 
operational work.

Processes - A holistic approach
The individual approach from different border agencies - 
in terms of operating procedures, administrative 
competencies, resource constraints, and development 
ambitions - vary greatly. These local differences must 
be reflected in the design and implementation of border 
management modernisation processes. 

Core Components 
Prevention – proactively reducing potential risk 
through safety measures, technology, training, 
SOPs, etc

Detection – locating and recognising the 
presence of potential threats and hazards 
through technology, risk management and 
human interaction

Action – addressing detected risks and hazards 
with solid processes

Border Services
Facilitator of Border Crossings 
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www.kghcustoms.com

CUSTOMS 
SERVICES

KGH
At KGH, we are confident that we can add value to your customs needs through our;

Customs competence
   • KGH has more than 40 years of experience in the field of customs and today we  
      employ 450 dedicated employees across Europe who are ready to support you

Geographical coverage
   • We continue to expand our geographical footprint in Europe and beyond       

Unique product portfolio
   • We have standardised and tailor-made solutions for all your needs



YOUR INDEPENDENT PARTNER FOR CUSTOMS COMPLIANCE   AUSTRIA               BELGIUM                DENMARK                GERMANY                NETHERLANDS                 NORWAY               SWEDEN                               www.kghcustoms.com   

CUSTOMS DECLARATION

BORDER SERVICES

CUSTOMS ACADEMY

VAT REPRESENTATION

CUSTOMS CONSULTING
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