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A

t KGH, we build bridges between
your company and existing regulations
in international trade.
Our business is built on the foundation of
facilitating international trade and helping
companies to cross borders. We contribute
to the global need for economic growth
and serve over 13,000 clients with our
specialist knowledge and expertise.
KGH is a leading independent provider
of customs services. Founded in 1963,
the company today has more than
500 employees and a presence in all
of Europe’s key ports and border
crossings.
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Customs in brief
How does customs affect your business?
Probably in many more ways than first anticipated.
Customs is a specialised and complex area which
is currently undergoing significant change.
Traditional paper based declarations have been
converted into digital format and the European
Union is set to implement new modernised
customs legislation, Union Customs Code (UCC).
Companies that become early acquainted with the
international rules of the customs game are more
likely to make better decisions. While responsibility for customs compliance isn’t always given the
focus it deserves, KGH knows that businesses
can profit from an investment in skills.
In today’s climate, companies must be able to
demonstrate established procedures and sufficient
expertise in customs issues whether they make
their own declarations or use agents such as KGH.
Working with a broad range of customs services,
we are now seeing an increased interest in the
customs field.
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Customs within international trade
Globalisation and growth of international trade has resulted in
trade chains with significant challenges for both physical and
administrative flows.
Much focus has been placed on optimising the physical flows
and less on administrative demands, which can sometimes
result in unnecessary errors or complexities.

Processes, such as customs, that operate largely
outside the control of any individual organisation
can greatly affect the business environment.
However, they can also be important drivers
of value-generating potential for companies.

The supply chain and interaction with customs and other authorities

Flow

Exporter
(Trader)

Forwarder

• Tariff classification
• Origin
• Restrictions, permits
and quotas
• Customs valuation
• Export documentation
• Transit documentation
• Transport documentation
• Arrival notification

Port

Carrier

•
•
•
•
•
•
•
•

Temporary storage

Forwarder

Manifest, airway bills
Pre-arrival declaration
Arrival notification
Customs warehouse IN
Import transit declaration
Customs warehouse OUT
Transit declaration
Full or preliminary
import declaration

Importer
(Trader)

Consumer

• Tariff classification
• Origin
• Restrictions, permits
and quotas
• Customs valuation
• Import declaration
• Intrastat outward
• Intrastat inward

AEO certification and IT support can further simplify interaction with customs authorities
Figure 1: Supply chain and the administration of information
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Background and history
The middle man that filled the customs gap
In the early 1960s, Karl G Hansson spotted a business
opportunity close to his home, six kilometres from the
border between Norway and Sweden. He saw the need
for an intermediary to act on behalf of imports and exports
on one side and customs on the other.
Hansson’s entrepreneurial spirit and ambition to improve
the situation led to the creation of KGH. Today, KGH
remains the major broker at the Norwegian-Swedish
border, the longest external land border in the European
Union. KGH is also an important actor in many European
countries.
Over the last fifty years, the company has expanded in
order to meet demand for new and advanced customs
services. Today, KGH is divided into the following customs
units: declarations, consulting, education, vat / accounting
and software services.

KGH colleagues, in the mid 1970s, gather outside the first
KGH office at the Svinesund border between Sweden and
Norway.
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At KGH Customs Services, we build bridges between your
company and existing regulations in an international trade
context. We have a passion for customs and look forward
to helping you manage your customs processes. Our focus
is to help you to do it right from the start.
Unique product portfolio
We offer standardised and tailor-made solutions for all your needs and
can save time and money for your company.
Customs competence
We have 50 years of experience in the field of customs. Today we have
more than 500 employees across Europe who are dedicated and ready
to support you.
Geographical coverage
We are located in seven European countries with an extensive network
of partners and continue our expansion in Europe.
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DECLARATIONS
KGH CUSTOMS
DECLARATIONS

Taking care of your
customs declarations
to ensure efficient
border crossings

10
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We declare your goods anywhere in Europe
Companies can get caught up in the complex, time-consuming and ever-changing
world of customs declarations. Whatever your product, KGH’s expertise helps to
simplify the process, saving your business valuable time and money.
Today, KGH offers a comprehensive range of border-related services to customers
all over Europe, via representation in seven countries:
Sweden
Norway
Denmark
Netherlands
Belgium
Germany
Austria
Together with our own representation, we have a continuous expanding partner network
driven by our customers. In many locations we offer round-the-clock assistance.

We assist you in all customs procedures including:

• Import
• Export
• Transit
• Customs warehouse procedures
• Classification of goods, ensuring
correct tariffs

• Handling of quotas and licences
• Restrictions
• Certificates of origin
• Intrastat reporting
• Utilisation of Free Trade Agreements
• Monitoring of in-house customs declarations
• Discrepancy handling •

in-house customs declarations
Customs helpdesk
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Customs Declarations
Product Information

Declarations
KGH supports companies in simplifying the intricacies of the
customs declaration process, with its many fields to complete,
supporting documentation to include and legal rules to adhere
to. Moreover, the varying types of customs procedures further
increase the complexity.

• Temporary import, inward and outward processing
• Customs warehousing
• All types of supporting documentation (invoices,
certification, licences, quotas etc.)
• Managing manual transactions via fax/email or as
part of an integration between company and KGH
systems

KGH has experience in customs procedure requirements
regarding:
• Import
• Export
• Transit
Supplier

International border crossings

1. KGH and customer
establish relevant
customs solution.

7. KGH sends information
regarding approved
declaration to customer.

6. KGH receives confirmation
of approved customs
declaration.

KGH

GROUP

5. KGH submits customs
declaration and other
documentation to
relevant authorities.

2. Customer supplies KGH with
agreed data at the right time
according to agreed method.

3. KGH validates data and
initiates any necessary
follow up or adjustments.

4. KGH analyses and completes
the necessary steps according
to relevant customs procedures.
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Demand

Figure 2: KGH workflow for transactions

Import
Customs compliance is our core competence. KGH
helps customers that import products from all over
the world. Whatever the goods, volume or transport
conditions, customers are guaranteed efficient import
handling.
More specifically, we can assist you with:
• Correct classification of goods
• Duty and VAT calculation
• Smooth handling of import documents
• Managing contact with customs officers

Export
Equipped with up-to-date expertise of current export
regulations, KGH guides businesses through the
export process.
More specifically, we can assist you with:
• Simplified handling of exports
• Quality approved exportation
• Correct classification of goods

Transit
A transit document enables an importer/exporter to
transport goods through one or more countries without
paying customs duties and VAT.
To guarantee final payment, KGH has a security lodged
at customs which our customers can use when required.
More specifically, we can assist you with:
• Securities for taxes and duties
• Transits for both EU and non-EU goods
• Documentation for transports between two borders
13
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Did you know? KGH declares large quantities of fish every year.

Customs Declarations

Customer-focused structure and processes

KGH has a pan-European presence, offering operational
excellence with competence, quality and process improvements. We work towards a structure that defines our
processes, where first contact takes place either via
our production or sales unit.

Once initial contact has been made and needs have been
assessed, customers are transferred to one of our three
departments; special field department, customs department
or key account department.

New customers from production

• Unannounced
• Advance assignments

• Complete in-data
• Insufficient in-data

Special field department

Customs department

K

Handles complex procedures/type of goods

Handles a variety of customers and procedures

H

• Specialist competence
• Rapid processing
• Handles customers with corresponding needs
• High quality expertise
• Receives customers from customs department
• Separate e-inbox
• Department manager assigned

• New customers, first point of contact with KGH
• Structures customers to adjacent departments
• Demands high-level and varied competence
• Separate e-inbox
Figure 3:• Department
KGHs customer
structure
and process
manager
assigned

NEW CUSTOMERS FROM SALES
Figure 3: KGH’s structure and processes
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•
•
•
•
•
•
•
•

Key account department
Handles customers with high volume

• Single point-of-contact
• High level ”know-how”
• Rapid processing
• High quality expertise
• Premium service
• Receives customers from customs department
• Separate e-inbox
• Department manager assigned
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VAT REPRESENTATION
AND ACCOUNTING
KGH A&V SERVICES

Managing companies’
accounting and VAT
obligations
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Gain trade benefits by using A&V Services
At KGH, we offer first-class expertise in supporting foreign companies through every
step of the accounting and VAT process. Starting with a thorough consultation, with
guidance on which forms of registration are required, it also covers licenses and
other necessary authorisations including customs handling, human resources, tax
consultations etc.
We know that accounting and VAT compliance is often a complex affair, especially
when doing business in countries with varying rules and regulations. Our experienced
team manages these processes, allowing companies to focus on their core business.
Consultations through customs are provided via our colleagues at KGH Customs
Services. Once a company is established, we can perform a full circle of daily
services for the company, such as bookkeeping, payroll, annual closing etc.
Our customers value this knowledge since we are perhaps the only supplier in
Sweden who can act as a guide through the whole process in-house. We can
also assist with all on-going administrative tasks such as accounting, financial
statements, tax returns and payroll.

As your VAT representative, KGH A&V Services provides you with the
following services:

• Corporate establishment
• VAT representation
• Consulting in connection with goods
•
•
•
•
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and services flow between countries
Accounting/Bookkeeping
Financial statements and annual reports
Tax declarations
Payroll and HR
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CONSULTING IN A
BUSINESS CONTEXT
KGH CUSTOMS CONSULTING

Enables customs to
be a natural part of
your business and
development
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KGH Consulting - your guide to customs
compliance and gateway to business
opportunities
We believe that the key to a successful customs management is a combination of knowledge
and proactivity.
Our consultants work with your company in all matters related to the declaration process.
These range from establishing solid customs routines to quality checking past declarations
and providing input to strategic and tactical planning.
With a practical approach and a solid understanding of customs, companies can avoid
unnecessary costs and penalty fees and at the same time take advantage of business
opportunities. These opportunities include selecting the most relevant customs procedures,
incoterms, making use of free trade agreements, strategic classification and calculation
of customs value.
Today, customs knowledge within companies is usually limited to very few people.
Customs activities are often outsourced and the business has little insight to how and
why activities are being handled in a certain way. Regardless of whether your company
produces declarations in-house or hands such duties over to external service providers,
your company remains responsible under customs legislation and is therefore liable to
be penalized in a future customs audit.
If a company understands its own customs processes and how they are connected to
other business processes, day-to-day customs management runs more smoothly.
Allow KGH Consulting to assist you in becoming customs compliant and help you take
advantage of potential business opportunities.

Our products include:

•
•
•
•

Customs- & VAT diagnostics and audits
Investigations and/or implementations
AEO certification
Customs training and education

•
•
•
•

Customs permit application
Strategic classification
Customs value
Free trade and origin
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Customs Consulting
Philosophy of three dimensions

In order to explain the different aspects of
customs, we have divided them three ways
based on types of activities, timing in relation
to the trade chain/supply chain and who is
most likely involved in the different activities.
Execution covers the real-time activities
involved in shipping the goods and producing
the necessary customs documentation. This
is the main focus for most companies today.
Compliance is what takes place before
the flow of goods begins or after it has been
completed. Examples include establishing
new routines, staff participation in customsrelated courses and the decision to proceed
with an AEO certification process or dealing
with errors that require correction in connection with a customs audit.

There is a growing interest in this
area strongly associated to AEO
requirements.
Planning activities, by their very
nature, take place from time to time
and are often triggered by new products,
production sites, suppliers or customers.
That enable companies to make changes and optimise the cost of customs for
their particular business. Planning is
an area with vast opportunities for
businesses to explore, but where basic
customs knowledge and competencies
are pre-requisites.
Costs, as illustrated by the iceberg, is
analysed by identifying cost components
for each of the three dimensions of
customs.

Three dimensions of customs
PLANNING (STRATEGIC)
• Customs - a natural part of business and development
• Customs procedures with economic impact
• VAT
• International business aspects
- Supplier locations
- Delivery terms
- Customer locations

KGH
EXECUTION (REAL TIME)
• Declarations
•
• Statistical numbers •
• Quotas
•
• Licenses
•
• Origin/ Free trade
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Restrictions
Intrastat
Discrepancy handling
Customs helpdesk

COMPLIANCE (PRE/POST)
• Audits
• AEO
• Review of customs • Education and training
• Internal customs audit
and VAT routines
• Appeals

Figure 4: The three dimensions of customs

Analysis of customs costs

Duty paid

Cost of producing declarations
• Own personnel
• Own customs system
• Inclusion of transport costs
• Customs broker

Delivery terms (DDP)
• Duty plus cost of producing
declarations included in
cost/price of goods

Cost of making mistakes
• Fines
• Impact on brand / bad will

Unnecessary duty incurred or
negative cash flow impact.

Our ambition for the future is greater focus on proactive compliance work
rather than simply solving problems when they appear, as is often the case
today. A proactive compliance focus will result in a future execution with
more insight, quality and commitment. It also means improved quality of
declarations for our customers, which in turn results in lower risk for errors
and fines.

Current status
3. PLANNING (STRATEGIC)
Customs - a natural part of business and development
for FEW companies

Execution

KGH
1. EXECUTION (REAL TIME)
• Gets done somehow
• Varied quality

2. COMPLIANCE (PRE/POST)
• Focus on dealing with issues/
problems as and when they arise

Figure 5: The current status with respect to the three dimensions of customs

Execution

Future ambition

Compliance

3. PLANNING (STRATEGIC)
WHEN RELEVANT - customs is a natural part of a
company’s business and development.

KGH
2. EXECUTION (REAL TIME)
• Undertaken with insight and commitment
• Good quality

1. COMPLIANCE (PRE/POST)
• Focus on preparation and proactivity
• Perform internal customs quality audits

Figure 6: KGH’s future ambition with respect to the three dimensions of customs
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EDUCATION
KGH CUSTOMS ACADEMY

Invest in your business
by building customs
knowledge
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Allow our Academy experts to educate your staff
At KGH, we pride ourselves not only on understanding the complexities of the customs world,
but also on our ability to share and pass on our knowledge and expertise. We see customs
training, through our Academy, as a business opportunity for companies and a value-added
investment.
Training increases the probability that customs work is done correctly from the beginning while
reducing the risk of errors. Moreover, with the ability to spread knowledge across an organisation,
companies can work more proactively with customs in areas with a strategic focus.
We offer tailored education that is specifically aligned towards individual companies, helping
to facilitate interaction between departments. In practical terms, we aim to give delegates
useful tools to apply to their business.
We also arrange open courses, targeted towards companies with fewer employees that are
looking for an alternative to suppliers of similar education. For businesses expanding into new
markets, becoming acquainted with international regulations is a crucial skill that can affect
competitiveness.
Our range of introductory courses have proven very popular - import and export – for example.
We also work with universities and Business Schools where we host lectures and run various
certified programmes in Sweden, Norway and the Netherlands. We also cooperate with the
Centre for Customs & Excise Studies at the University of Canberra.
We know the kind of customs knowledge that businesses can profit from, since companies
today must be able to demonstrate they have established routines for customs matters,
regardless of whether they make their own declarations or use agents like KGH.
KGH’s Customs Academy is a tailor-made education partner. It’s not only about being a
valuable business segment for KGH, it has a context within everything else that we do.

Examples of courses offered by KGH Customs Academy:

•
•
•
•
•
•

Introduction to customs - import
Introduction to customs - export
Introduction to customs - import and export combined
Classification
Origin and free trade
Customs in the context of trade between Norway and Sweden
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SOFTWARE
KGH CUSTOMS SOFTWARE

Providing single
window solutions
for your needs

24

Understanding your business enables
us to deliver single window automated
solutions
Our main solution for handling customs is our state-of-the-art Butterfly Vision
software. Regardless of your area of business, you have the opportunity to fully
automate customs procedures and transactions. This can be done either through
integration with your company’s ERP system or via the standard functionality
of templates.
Both functionalities support the base for high productivity without jeopardising
quality in the process of managing customs procedures. Basically, we aim to
understand and support a smooth flow in your supply chain in order to provide
you with a solution that supports your business and enhances customs
management and compliance.
Based on close cooperation with your team, we are able to provide a solution
that meets the exact requirements that we define together. From a financial
perspective, this means that our solution, as well as your investment, is
scaled to your specific needs.

By choosing KGH Customs Software you will be offered several
advantages such as:

•
•
•
•
•

Software installed on your own hardware equipment or hosted at our premises
Single window solutions for multiple countries
- Possibilities of a centralised customs clearance centre
Software-as-a-Service
Consulting and integration
- A link to your ERP system
- Transfer of data with Butterfly Messaging Center
- Real-time status of assignments and transactions with Butterfly Connect
No excess, only invest in the customs modules required for your business
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CONSULTING IN A
GOVERNMENTAL
KGH BORDER SERVICES

Providing government
agencies with tailor-made,
state-of-the-art border
management solutions
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Protect land and sea borders and facilitate the
flow of trade
The growing increase in trade and travel requires change in how borders are managed in order to
provide smooth movement of traffic while maintaining safety and security. Many governments are
struggling to find the balance between facilitating trade and at the same time protecting borders
from the illegal flow of goods and travellers.
KGH Border Services is an independent consulting department within the KGH Group, assisting
government agencies with implementation of state-of-the-art Border Management Solutions.
Modern border management is a shifting paradigm where the need for security must be
balanced in a new way with the challenges of increased traffic and need for faster border
crossing procedures.
Our Border Services international experts use the latest technology, international standards and
best practices from all over the world. We also have access to a large number of in-house experts
with long-term experience of working in government agencies. Apart from KGH’s own expertise,
we establish relationships with partners to complement our skills and create a competitive advantage with added value.
Through pre-studies, investigations, capacity building, reform and modernisation, implementation
projects as well as professional training based on international standards, KGH Border Services
can provide government agencies in the international supply chain with tailor-made state-of-theart border management solutions.
We offer a flexible approach with the ability to respond at short notice, meeting the demands and
needs of our clients with quality and professionalism.

KGH Border Services offers several advantages including:

•
•
•
•
•
•
•
•

Faster and smoother border crossings
Predictable, fast clearance and release of goods
Single Window, one-stop-shop and paperless customs solutions
Modern customs ICT platform implementation and integration
AEO and MRA development and implementation
Improved supply chain security and integrated risk management
Improved trader compliance
Enhanced collaboration between government agencies
27

KGH
CUSTOMS
SERVICES

At KGH, we are confident that we can add value to your customs needs through our:
Unique product portfolio

• We offer standardised and tailor-made solutions for all your needs and can save time and money for
your company.

Customs competence

• We have 50 years of experience in the field of customs. Today we have more than 500 employees
across Europe who are dedicated and ready to support you.

Geographical coverage

• We are located in seven European countries with an extensive network of partners and continue our
expansion in Europe.
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www.kghcustoms.com

NOTES
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